ADOPTED – DECEMBER 13, 2022

AGENDA ITEM NO. 11
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A REORGANIZATION

WITHIN THE INGHAM COUNTY TREASURER’S OFFICE

RESOLUTION #22 – 582

WHEREAS, the Ingham County Treasurer (ICT) desires to reorganize the functions of the Foreclosure Prevention Office within his office due to the increased responsibility and complexity involved with these functions and to better serve the citizens of Ingham County; and

WHEREAS, the functions of the ICT related to preventing tax foreclosures have proven to greatly benefit the citizens of Ingham County and should be expanded to further protect the most economically disadvantaged in our communities; and

WHEREAS, changes in state law and decisions by state and federal courts have greatly increased and will continue to change the responsibilities of the office to ensure that persons with interests in foreclosed properties are justly compensated; and

WHEREAS, the Board of Commissioners in Resolution #21-251 authorized the utilization of American Rescue Plan funds for a second Tax Forfeiture/Foreclosure coordinator with the understanding that responsibilities within the office would be redefined and funding shifted to the Delinquent Tax Revolving Fund; and

WHEREAS, the Treasurer has determined that the creation of a Community Outreach Coordinator will best ensure that available resources will be found and used to protect property owners from foreclosure and to coordinate with local, state, federal, and private organizations to better meet the needs of Ingham County citizens; and

WHEREAS, the Human Resources Department has reviewed the proposed reorganization, analyzed the responsibilities of each position, approved the new job descriptions, and submitted a Memo of Analysis; and

WHEREAS, the Ingham County Employees’ Association has reviewed and is in support of the reorganization proposal.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the reorganization of the Ingham County Treasurer's office.

BE IT FURTHER RESOLVED, that the position of Tax Forfeiture/Foreclosure Coordinator created by Resolution #21-251, position 253017, is terminated.

BE IT FURTHER RESOLVED, that the position of Foreclosure Prevention Community Outreach Coordinator is created as an Ingham County Employee’s Association (ICEA) Pro Level 8 position ($63,763.66 - $76,564.20).
BE IT FURTHER RESOLVED, that the following changes in title and classification shall be implemented:
1. Position number 253013, Tax Forfeiture/Foreclosure Coordinator, reclassified from ICEA Pro 4 ($45,795.90 - $54,992.39) to ICEA Pro 8 ($63,763.66 - $76,564.20).

2. Position number 253008, Property Tax Coordinator, reclassified from ICEA Pro 8 ($63,763.66 - $76,564.20) to ICEA Pro 10 ($75,319.20 - $90,436.70).

3. Position number 253014, Foreclosure Prevention Specialist, reclassified from ICEA Pro 2 ($40,149.93 - $48,210.15) to ICEA Pro 7 ($58,458.33 - $70,195.50)

BE IT FURTHER RESOLVED, that each of the reclassifications made as part of this reorganization above are effective the first full pay date following the date the reorganization was submitted to the Human Resources Department.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.
COUNTY SERVICES:  Yeas:  Sebolt, Stivers, Grebner, Celentino, Peña, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  12/06/2022

FINANCE:  Yeas:  Grebner, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  Tennis     Approved  12/07/2022

